Minutes POOKS HILL Board of Directors Meeting   March 18, 2026
Type of Meeting:   Regular            Special               
Date & Location :   March 18, 2026  On-line
Pursuant to Article   IV , Section    1  of the Bylaws of the Pooks Hill                  
Condominium, Inc.  a regular meeting of the Board of Directors was held on a regular basis.  
At this time,  the  regular meetings are held on the third Wednesday of the month.
At   7 PM  online

OFFICERS:  The president L. Yatsko  called the meeting to order at 7:06 PM
QUORUM:  (It is required that a majority of the BOD be present to constitute a quorum) 
	DIRECTORS PRESENT_____L Yatsko / Pres.,   R Gertsen / VP.,  A de Castro / Sec/Tres
_____________________________________________________________________________

	DIRECTORS ABSENT___0________________________________________

OPEN COMMENTS from community:  15 minutes 
· Vehicles not moved during snow removal – notices were sent but vehicles were still not moved.  

MINUTES: The minutes (last regular meeting) of the Jan. 18 2026 meeting were distributed to all BOD members prior to the meeting on (this meeting) March 17, 2026.
	The following corrections were made: None

To accept the minutes  and waive reading 
[bookmark: _Hlk198837648]						
					          Motion   -  R Gersten
						MOTION seconded by____L Yatsko_____________
						VOTE         YAY  2                  NAY  0
						MOTION    ACCEPTED                NOT ACCEPTED


REPORTS:
FINANCIAL REPORT/  TREASURERS REPORT  - Management and Treasurer:  (Treasurer only need report if there are/were questions regarding monthly statement)
  was received                         was not received
              The community is financially in good shape.  Community expenditures are within budget
              Operating funds adequate
               One CD at Forbright Bank is coming mature in April – discussed rolling it over 
                                                                                                                    Agreed to renew
MANAGER’S REPORT:      - Management                was received                          was not received
               Pool Repairs being done in prep of opening
               One unit, rental is behind in late fee on monthly fees,  they paid the dues but not late fee
                       Mike will inform them that they have to pay the late fees.
               
COMMITTEE REPORTS:    
	
	Pool Committee		                            was received                           was not recieved					Jim Baker (resident) will chair pool committee										
	Landscape Committee			was received                          was not recieved
	                              Brad Hill will chair landscape committee
Denchfield will work on hill side planting to expand the pollination garden and remove invasive grasses            
          
OLD BUSINESS:                              
[bookmark: _Hlk139121767]	A    Gas leak was repaired. 
		In the repair process,  electrical lines were damaged causing a partial power outage.
		Electrical lines were repaired by D&P Electrical Services.
                             Mike and ALLIED will look into having PEPCO pay for the electrical repairs
                              Electric line when repaired were buried deeply to avoid damages in the future
                             Curbs that were removed when the gas leaks were repaired have been restored but 
			the driveway is rough and needs to be resurfaced
           B      Web Page
 The Web page is being upgraded so that new residents can find information about the community there as well as contact information
NEW BUSINESS
A. Text Messaging
 Testing secure services that block trackers:  Signal, BRIAR and Session.  All of these are free services.  Still working on which one is best for the privacy and security.

ITEMS ADDED BY BOD AND COMMUNITY
A. Sidewalks 
Can they be replaced for cosmetic reason?  This issue was brought up in previous years meetings, but no consensus was made.
B. Security incident
A community member reported that on March 4 2026 at least one male was recorded by home video loitering around the parking area cameras on both sides of Pooks Hill Square checking for unlocked vehicles.               
CLOSING COMMENTS:  
            Next meeting on April   15 will be at 7 PM via ZOOM

ADJOURN:   There being no other business a motion to adjourn was made by_____L. Yatsko
						Seconded by__A. de Castro
						Vote           YAY   3                      NAY    0
                                                                                       Motion Approved              not APPROVED
Meeting Adjourned at TIME   HOUR  __8PM  07  MINUTE      

Next Meeting   APRIL 15th 2026 at 7 PM  via zoom

													



