

MINUTES  Pooks Hill Board Meeting January 21, 2026

Type of Meeting:   Regular            Special               
Date & Location: January 21, 2026 On-line
Pursuant to Article   IV , Section    1  of the Bylaws of the Pooks Hill                  
Condominium, Inc.  a regular meeting of the Board of Directors was held on a regular basis.  
At this time,  the  regular meetings are held on the third Wednesday of the month.
At   Hour  7:00 PM  Minute   at :  online  

OFFICERS:  The president L. Yatsko  called the meeting to order at   7:02PM      
QUORUM:  
	DIRECTORS PRESENT
Laurel Yatsko, Rudy Gersten, Andrew de Castro
	DIRECTORS ABSENT
None
Others
Michael Coburn, Wendy, Brad
OPEN COMMENTS from community:  15 minutes 
· The issue of trash and tarps visible from unit 5258 was raised as a concern.
· Security cameras installed 5250 and 5210 are still not being used 
MINUTES: The minutes (last regular meeting) of the 10/29/25 meeting were distributed to all BOD members prior to this meeting.
	The following corrections were made:
None

There being no other corrections or additions, call for motion to accept
						MOTION made by L. Yatsko

To accept the minutes
[bookmark: _Hlk198837648]																			MOTION seconded by R. Gersten
						VOTE         2 YAY                    0 NAY
						MOTION    ACCEPTED                NOT ACCEPTED
Motion to WAIVE reading of the Minutes
						MOTION seconded by R. Gersten
						VOTE         2 YAY                    0 NAY
						MOTION    ACCEPTED                NOT ACCEPTED
REPORTS:
FINANCIAL REPORT/  TREASURERS REPORT  - 
  was received                         was not received
Mike Coburn reported that PHS finances are solid and the equities are growing. 2 Delinquencies were over 90 days and will be sent to a collection agency (US$4000 and $1800)
MANAGER’S REPORT:      - Management                was received                          was not received
Ned Stevens gutter cleaning asks for payments for Aug 3 cleaning.  This was contested as this was not scheduled and not announced.
Pool house repairs to the men’s showers were completed on January 21
COMMITTEE REPORTS:    
Snow Committee: No snow committee.  L. Yatsko is primary contact and R. Gersten will be back up contact.
Landscape Committee: Brad Hill will continue to be Landscape Committee for 2026
OLD BUSINESS:                               
Playing in the parking lot: Community and board expressed different viewpoints on whether to allow playing in the parking lot.  Suggestions on allowing only during daylight, or not having explicit prohibitions were discussed.  It was agreed to survey community for their views before making any decisions.
NEW BUSINESS 
Community Text Messaging:
WhatsApp was tested but not ideal. Can be hacked if it gets big enough and private information can leak.  Looking at commercial providers.
Unit 5260 is in the market for rental.  BOD was requested to contact the owner because repairs are needed or equipment picked up from area.  Garbage is piling up in one of the other units.
CLOSING COMMENTS: Community (15 minutes)
Discussion on playing in parking lots continued, including loud voices when playing.  Increase in foot traffic of passersby noted.  Increase in incidents of residents (or non-residents) not picking up after their dogs both in the garden area and front area were noted.  Some raised concerns about trash being left out too early,  and concerns that some units were over-filling with garbage visible from the outside.

ADJOURN:   There being no other business a motion to adjourn was made by Laurel Yatski
						Seconded by Andrew de Castro
						Vote           YAY    3                           NAY
                                                                        Motion Accepted             Motion not Accepted

Meeting Adjourned at 7:44 PM      Next Meeting 7:30pm Feb 18, 2026.

													




	                        

  










