Minutes POOKS HILL Board of Directors Meeting   March 18, 2026
Type of Meeting:   Regular            Special               
Date & Location :   April 15, 2026  On-line
Pursuant to Article   IV , Section    1  of the Bylaws of the Pooks Hill                  
Condominium, Inc.  a regular meeting of the Board of Directors was held on a regular basis.  
At this time,  the  regular meetings are held on the third Wednesday of the month.
At   7 PM  online

OFFICERS:  The president L. Yatsko  called the meeting to order at 7:06 PM
QUORUM:  (It is required that a majority of the BOD be present to constitute a quorum) 
	DIRECTORS PRESENT_____L Yatsko / Pres.,   R Gertsen / VP.,  A de Castro / Sec/Tres
_____________________________________________________________________________

	DIRECTORS ABSENT___0________________________________________

I. Presentation by Flock Safety Security Cameras

Flock Security presented their License Plate camera technology and security camera technology. The proposal is to have a license plate reading camera at the entrance driveway and a regular security camera in the walkway entrance.  Estimated cost is $3,900 for the 1st year and $3,259 the following year with a $90.28 annual subscription fee.  Contract is minimum 2 years.

II. OPEN COMMENTS from community:  
None
III. MINUTES OF LAST MEETING: The minutes (last regular meeting) of the March 18 2026 meeting were distributed to all BOD members prior to this meeting.
	The following corrections were made: None

To accept the minutes  and waive reading 
[bookmark: _Hlk198837648]						
					          Motion   -  R Gersten
						MOTION seconded by____L Yatsko_____________
						VOTE         YAY  2                  NAY  0
						MOTION    ACCEPTED                NOT ACCEPTED


IV. REPORTS:
A. FINANCIAL REPORT/  TREASURERS REPORT  - Management and Treasurer:  (Treasurer only need report if there are/were questions regarding monthly statement)
  was received                         was not received
              The community is financially in good shape.  Community expenditures are within budget
              Operating funds adequate, healthy reserve accounts.
	Cost to get the pool to pass inspection is getting higher and higher each year.
	Snow removal is over-budget by $1480
	Already spent $13,380 out of $20,000 budget for water and sewer.
B. MANAGER’S REPORT:      - Management                was received                          was not received
C. COMMITTEE REPORTS:    
i. Pool Committee		                            was received                           was not recieved					
	Pool Committee chair is out of town. L Yatsko reported.
Pool Schedule will be posted on the website.
Pool sched will be posted at the website. Thursdays added. Open May 26 – Aug 30 3:30-6:30 pm 
Th, F, 9-7 Sat Sun, Holidays 11-7
No Thur- Friday if school is closed									
ii. Landscape Committee			was received                          was not recieved
	                              Hillside was cleaned.  Denchfield will install plants at corner and entrance.
V. OLD BUSINESS:
A. Gas Leak repairs    
Repaired. Curbs parking lot repaired at no cost to community.
Reports of gas smell again, checked but gas company did not find anything. President asked members, If you smell something, please report, contact Washington Gas

Parking lot was resurfaced on April 9th following repairs.
B.  Playing in the parking lot
Community members expressed appreciation for constructive dialogue on the matter, and sharing of views allowed members to see point of view of others.  
Community was reminded of 5MPH speed limit in parking lot.
On the question of liability, manager reported that it will be handled by the involved individuals and not the board or community.
C. Additional play area
The play area by the pool was suggested as a possible additional play area.  Cost of insurance repercussions will be checked to see if feasible. Can have liabilities if outsiders/guests use.
D. Gutter Cleaning
Dates for gutter cleaning were inquired.  Not yet finalized.     
                    
VI. NEW BUSINESS
A. Test messaging
Still unable to find a messaging service that provides sufficient security/privacy.

VII. CLOSING COMMENTS
L. Yatsko called on member to serve on the board of directors.  Application and nomination forms will be sentout.
A. de Castro mentioned that according to the By-laws renters can be elected into the board as long as majority remain owners.
R. Gersten inquired on when the last time painting of façade of community was made.  L. Yatsko reported that it is done unit by unit and not at the same time, and those that required re-painting were informed.
       Next meeting will be the Annual Members Meeting on May  20 will be at 7 PM via ZOOM

VIII. ADJOURNMENT:   There being no other business a motion to adjourn was made by_____L. Yatsko
						Seconded by__A. de Castro
						Vote           YAY   3                      NAY    0
                                                                                       Motion Approved              not APPROVED
Meeting Adjourned at 7:54 PM 												
